
APPENDIX 2

Weighting
5 Score Result Score Result Score Result Score Result Score Result Score Result Score Result Score Result Score Result Score Result

1 Application of Experience 25% 3 15.00% 3 15.00% 3 15.00% 2 10.00% 3 15.00% 2 10.00% 2 10.00% 2 10.00% 2 10.00% 2 10.00%
2 Delivery 30% 4 24.00% 3 18.00% 4 24.00% 2 12.00% 2 12.00% 3 18.00% 4 24.00% 2 12.00% 2 12.00% 2 12.00%
3 Traffic Management 10% 3 6.00% 4 8.00% 3 6.00% 3 6.00% 3 6.00% 3 6.00% 4 8.00% 3 6.00% 3 6.00% 1 2.00%
4 Quality/Monitoring 15% 4 12.00% 3 9.00% 3 9.00% 2 6.00% 2 6.00% 2 6.00% 3 9.00% 3 9.00% 2 6.00% 1 3.00%
5 Programme Management 8% 4 6.40% 4 6.40% 3 4.80% 1 1.60% 3 4.80% 3 4.80% 4 6.40% 3 4.80% 3 4.80% 2 3.20%
6 Stakeholder Engagement 12% 4 9.60% 3 7.20% 3 7.20% 2 4.80% 3 7.20% 3 7.20% 4 9.60% 3 7.20% 3 7.20% 2 4.80%

100%
35%

Weighting
5 Score Result Score Result Score Result Score Result Score Result Score Result Score Result Score Result Score Result Score Result

7  Social Value 10% 3 6.00% 3 6.00% 4 8.00% 3.00 6.00% 4.00 8.00% 2.00 4.00% 4.00 4.00 2.00 4.00% 2.00 4.00% 3.00 6.00%

Weighting
8 Costs submission Value

55%

Weighting

35%

10%

55%
100% 80.85% 57.83% 77.17% 68.99% 45.76% 64.68%

35.63% 45.72% 47.84% 25.66% 46.43%
Total 74.31% 67.05% 63.45% 56.32%

Commercial 42.76% 38.79% 32.35% 36.18% 55.00%

8.00% 4.00% 8.00% 4.00% 4.00% 6.00%

18.20% 23.45% 17.15% 16.10% 12.25%

Social Value 6.00% 6.00% 8.00% 6.00%

Quality 25.55% 22.26% 23.10% 14.14% 17.85%

Supplier 5 Supplier 6 Supplier 7 Supplier 8 Supplier 9 Supplier 10Summary Supplier 1 Supplier 2 Supplier 3 Supplier 4

55.00% 35.63% 45.72% 47.84% 25.66% 46.43%
£20,022,006 £15,604,397 £14,912,326 £27,804,306 £15,363,987

Total 42.76% 38.79% 32.35% 36.18%

Supplier 6 Supplier 7 Supplier 8 Supplier 9 Supplier 10

£16,684,044 £18,393,509 £22,050,417 £19,719,940 £12,971,180

Commercial Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5

Supplier 5 Supplier 6 Supplier 7 Supplier 8 Supplier 9 Supplier 10Social Value Supplier 1 Supplier 2 Supplier 3 Supplier 4

18.20% 23.45% 17.15% 16.10% 12.25%Total out of 35% 25.55% 22.26% 23.10% 14.14% 17.85%
51.00% 52.00% 67.00% 49.00% 46.00% 35.00%

Supplier 6 Supplier 7 Supplier 8 Supplier 9 Supplier 10

Total out of 100% 73.00% 63.60% 66.00% 40.40%

Quality Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5


